Introduction:
Anbalayam is being engaged in the economical empowerment of women in rural and urban area of Pondicherry, Karaikal and cuddalore, Villupuram Districts of Tamilnadu. We are working past 8 years. In the beginning years we worked with Govt, of Tamilnadu and Puducherry to empower women folk by giving skill / skill upgrading trainings in various trades. Also promoted some successful micro enterprises which are run by women Self Help groups in Cuddalore and Villupuram areas.  But most of the enterprises were dissolved because the size of the group . Due to lack of understanding and competition it was happened.
Business group concept
We discussed with the bankers and some MFI institutions we came to know about JLG (Joint Labiality Group ). We made some simplification to form the business groups in Puducherry rural areas.  We planned to form business groups in the rural areas with maximum of 5 likeminded and matured women. 
In the beginning we selected 7 women members from the catering training and they were given special training for outdoor catering service. They were well trained in outdoor catering services.  They were given freedom to use our pickle unit kitchen and equipments for their business. After six months five members were engaged in the same work.  Whenever they got order they used to gather in our pickle unit. They purchased the raw materials with the help of us. After getting their payment they will settle the amount to Anbalayam and they would share the income among them. 
The same process was happened in JJ Nager. There was a group trained in Appalam and vadam making by Anbalayam supported by PMSSS. Pondicherry. Seven women out of 30 women were came forward to form a Business group and start the business. 
Proposal to C@PF
We proposed the above two projects to Credit at People Fund on middle of August 2010. The total budget was came around Rs. 900000/-. After the frequent discussion with C@PF people we understood that taking more risk was not good So we dropped  the Papadam unit and went for hotel unit.  The hotel unit group was already in the field and due to the investment cost, they were not able to start the business. 
Group Resolution
The first B’ group meeting was held on 10.09.11. they resolved the following decisions in the meeting ,
1. The B’group ‘s name will be “ANBALAYAM BUSINESS GROUP - I”.
2. The bank account will be opened in the name of    “ANBALAYAM BUSINESS GROUP - I”.
3. The singnatory authority will be Mrs. A.Dhanalashmi and M. Rajakumari
4. The hotel will be opened in the name of Amsavalli Bhavan
5. The loan amount of Rs. 3,15,000 will be repaid with 1% of interest to Anbalayam
6. They will avail the technical support from Anbalayam in the beginning and whenever they need.

The process of hotel project
The hotel agreement was signed in 20th October 2011. The members contribution was deposited in the bank on 08.10.11. The budget was sanctioned (Rs. 3,62,490) on 4th Nov, 2010 to Anbalayam. Anbalayam disbursed the loan amount of Rs. 3,15,900 to the B’ group on 8th Nov, 2010. 
The group member started the establishments after reciving the money. They listed the required vessels and other kitchen equipments. Mrs. Rani and Mrs. Dhanalashmi were purchased the table chairs and EB & water settings. Mrs. Rajakumari and Mrs. Sundarambal were take care of the renovation work of the hotel. Mrs. Gomathy maintained all the bills and vouchers and stock. Every 10 days she settled the account with Mrs. Revathi.  
After finishing the preparatory work they inaugurated the hotel on 12.12.10 by the Chief Minister of Puducherry. 
Staff arrangement
In the beginning the group has decided to hire the main maters. They hired three masters for chainees, Parata and meals. The idea was the group members will learn the commercial way of food preparation and the  canteen management.
First 3-4 months Mr. V.V. Prakash was with the group in all the process. It made the group members to depend on him for all the progress.  He slowly promoted the members one by one to be incharge of each ativities.
Mrs. Gomathi went for her child birth. So asked leave for six month. The same time Mrs. Rani , due to her personal problems , resigned her basic membership position. In February 2011, the second group meeting was held. In that meeting the members decided to replace Mrs. Uma who has worked in the unit, in Mrs. Rani’s place. 
They discussed in that meeting about the financial status of their hotel. They felt that they should increase the cost of the products or maximizing the labours productivity. They decided to open small out let for Biriyani packets and verity rice.
June 3rd they started the second outlet with the same workers. Addiction to all a outlet space was hired but managed by the same labours.
Members details
	Sl. No
	Names
	Position in the group

	1. 
	M. Rajakumari
	Signatory

	2. 
	A. Dhanalashmi
	Signatory

	3. 
	M. Sundarambal
	Member

	4. 
	S. Uma @ Vatchala
	Member

	5. 
	V. Gomathi
	Member




Auditing 
In the month of April 2011 the auditor team came. They verified the accounts and discussed with the group members regarding the budget and expences spent on the hotel. 
They suggested maintaining the bill books, purchasing details and asserting details. After a month those suggestions were imparted.
Guest’s visit
Frequently The C@P people and Volunteers of C@P were visiting the hotel and having meals there. Mr. Muruganandam visits the hotel even in the nights. The group members also inviting some of their friends and family members to visit their hotel.
Problems faced
1. Most of the time the group members were non co operative
2. Its difficult for Anbalayam team to make them to understand the ownership 
3. The women members were very particular in their timings
4. The customers were not recognised the women entrepreneurship
5. The family members did not cooperative with our women
6. Some time the members were particular in the income, they are not able to calculate the expenditures and the loan. 
7. If there is any small strong discussion, they used to take leave without intimation.
8. The social stigma is a very strong barrier to our women to run the canteen regularly.
9. The kitchen masters are not willing to work under women supervision or guidance. Frequently they changed the master.
10. Not ready to go to bank regularly. 
11. Dealing with the cash made the persons to temptate. So it was necessary to change the cash counter person.  But they do not like to do other work even for a short period.
Developments:
· Slowly they understood that they are owners of the hotel. They have to repay the amount of Rs. 20.060 + interest to Anbalayam
· Quarrels are decreasing among the women
· They are arranging their leaves within them
· They were learnt that how to handle the masters in the canteen
· They are not asking loans / advances from the hotel account
· They are conscious about the wastages
· They are trying to manage their timings in the evening and the mornings
· Without competition all are doing all work
· Sales is being improved in the last two months compared to other months
· They are conscious to pay the loan on time
· Improved team sprit can be seen among the group members

C@PF ,  Anbalayam and the group
· Still Mr. V. V.Prakash  is being with the group especially in the night time
· Mr. V. Pragash is taking care and assist the group in accounts. Every month before 7th he is submitting the accounts regularly. Mr. Velu is closely supporting the team to do the accounts regularly.
· Each and every  progress and issues  were discussed with C@P people 
· M/s. Mary used to visit the hotel and continuously encouraging the women members in the team.
· We hope that within three month they will be good in their business.

Report Prepared by
A. K. Mary
Managging Trustee

