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     Introduction
Phase-I
The project period between October and December have made up the beneficiaries an expert in the field they have been engaged in co ordination with the project activities. As it was duly a rainy season, during this period it was very much practical and challenge for them to find out various alternatives without giving up their project activities in view of repayment and sharing of benefit for their livelihood. In spite of all, there was continuity in repayment due to non stop production though it was less in quantity. The Objectives like lone term improvement of living condition, Self sustainability and collaboration etc was more visible and routing among the members of Micro enterprise which was the core essence of the project by Credit @ People in collaboration with Bless.

Phase-II

The Emergence of Phase –II for the activities developed under the “Rural Women SHGs Micro Enterprise” was newly added to this period as a result of remarkable and expected outcome of  Phase-I and willingness as well as voluntariness from SHGs to adopt Micro enterprise. Once again there existed collaboration between C@P and Bless to support the setup of rural micro enterprises within the SHGs adopted for Phase-II for the self sustainable improvement of their living condition. Two different Help Group were selected for Phase-II with different perspectives of activities namely 1. AMMAN SHGs who will undertake Diary form unit and 2.ALLI SHGs who will takeover Fish culture unit as their project activities. Based on their performance and achievements in the past these two were chosen by Bless in consultation with C@P.

As preparatory work, the following works like purchase of milch cows, construction of shed, chasing out the facilities like electricity and water etc., were carried out by the members of Amman SHGs; and activities like find out the pond, seeking out the availability of hatches and necessary material were carried out by the members of Alli SHGs.


Project Summary for Phase-II

	Particulars
	AMMAN SHG
	ALLI SHG

	Name of the Village
	Mazhavarayanallur
	Mazhavarayanallur

	Project Summary
	Diary Farm
	Fish Culture

	Total Budget
	INR.3,75,585
	INR. 3,26,382

	Refundable Grant
	INR.3,32,350(15 installment)
	INR.2,87,620

	Non Refundable Grant
	INR.43,235(6 installment)
	INR.38,762

	Trainings Allotment
	INR. 10,000
	INR.10,000



  Details of Loan and Savings

	Activities
	Sakthi Mahalir SHG
	Kamachiyamman SHGs


	Amman SHG
	Alli SHG

	Savings
	Rs.75,000


	Rs.81,000


	Rs.82,950
	Rs.76,150

	Group Loan Received
	Rs. 195,000


	Rs. 209,800


	Rs.689,700
	Rs.537,300

	Collection (in the form of Interest)From the members
	Rs. 155,000


	Rs. 164,000


	Rs.509,800
	Rs.410,950

	Income through Interest
	 Rs.13,500


	Rs.35, 800.00


	Rs.44,170
	Rs.49,880

	SHGs Gathering
	Once in a week


	Once in a week
	    weekly
	     Weekly



Details of Funds from C@P and repayments

	Name of the SHGs
	Strength
	Work Involved
	Amount Received
	Amount Repaid
	Remarks

	Sakthi Mahalir Self Help Group
	20
	Thatch Making
	Rs.1,35,000/-
	Rs.1,35,000
	Fully repaid

	Sri Kamachiyamman
	18
	Bricks Making
	Rs.2,70,000/-
	Rs.2,70,000
	Fully repaid

	Amman SHG
	17
	Diary farm
	Rs.3,32,350/-
	Rs.66,480
	On the process 

	Alli SHG
	15
	Fish Culture
	Rs.2,87,620/-
	Rs.90,000
	On the process     



Details of Production and Sales Monthly wise

	     Sakthi Mahalir SHG
	Kamachiyamman SHGs


	Amman SHG
	Alli SHG

	  Date
	    Prod.         Sales
	  Date
	   Prod.            Sales
	Date
	Prod.          Sales
	Date
	Prod.      Sales

	01-Jan
	500
	2,500
	22-Jan
	2,000
	10,000
	01-Fev to 28-Fev
	2,372.8
	35,592
	21-May
	400
	28,000

	06-Jan
	600
	3,000
	25-Jan
	4,000
	20,000
	01-Mar to  31-Mar
	5,433.5
	98,002.5
	25-May
	340
	23,800

	11-Jan
	575
	2,875
	28-Jan
	4,000
	20,000
	01-Apr to 30-Apr
	4,067.3
	61,009.5
	17-Jun
	350
	24,500

	19-Jan
	500
	2,500
	15-Fev
	15,000
	75,000
	01-May to 31-May
	4,249
	63,735
	20-Jun
	394
	27,580

	21-Jan
	500
	2,500
	16-Fev
	15,500
	77,500
	-
	-
	-
	27-Jun
	294
	20,580

	23-Jan
	650
	3,250
	04-Mar
	4,000
	20,000
	-
	-
	-
	-
	-
	-

	24-Jan
	350
	1,750
	11-Mar
	5,500
	27,500
	-
	-
	-
	-
	-
	-

	04-Fev
	500
	2,500
	18-Mar
	2,800
	14,000
	-
	-
	-
	-
	-
	-

	08-Fev
	500
	2,500
	09-Apr
	8,000
	40,000
	-
	-
	-
	-
	-
	-

	09-Fev
	1,000
	5,000
	11-Apr
	5,000
	25,000
	-
	-
	-
	-
	-
	-

	13-Fev


	500
	2,500
	13-Apr
	5,000
	25,000
	-
	-
	-
	-
	-
	-

	15-Fev
	750
	3,750
	14-Apr
	5,000
	25,000
	-
	-
	-
	-
	-
	-

	17-Fev
	400
	2,000
	16-Apr
	10,000
	50,000
	-
	-
	-
	-
	-
	-

	19-Fev
	600
	3,000
	25-May
	5,000
	20,000
	-
	-
	-
	-
	-
	-

	21-Fev
	500
	2,500
	29-May
	5,000
	20,000
	-
	-
	-
	-
	-
	-

	24-Fev
	600
	3,000
	-
	-
	-
	-
	-
	-
	-
	-
	-

	01-Mar
	1,000
	5,000
	-
	-
	-
	-
	-
	-
	-
	-
	-

	01-Mar
	1,000
	5,000
	-
	-
	-
	-
	-
	-
	-
	-
	-

	03-Mar
	600
	3,000
	-
	-
	-
	-
	-
	-
	-
	-
	-

	07-Mar
	800
	4,000
	-
	-
	-
	-
	-
	-
	-
	-
	-

	11-Mar
	700
	3,500
	-
	-
	-
	-
	-
	-
	-
	-
	-

	14-Mar
	700
	3,500
	-
	-
	-
	-
	-
	-
	-
	-
	-

	22-Mar
	1,000
	5,000
	-
	-
	-
	-
	-
	-
	-
	-
	-

	24-Mar
	1,000
	5,000
	
	
	
	
	
	
	
	
	

	28-Mar
	1,000
	5,000
	
	
	
	
	
	
	
	
	

	01-Apr
	1,000
	5,000
	
	
	
	
	
	
	
	
	

	02-Apr
	400
	200
	
	
	
	
	
	
	
	
	

	06-Apr
	1,000
	5,000
	
	
	
	
	
	
	
	
	

	09-Apr
	1,000
	5,000
	
	
	
	
	
	
	
	
	

	12-Apr
	800
	4,000
	
	
	
	
	
	
	
	
	

	17-Apr
	1,000
	5,000
	
	
	
	
	
	
	
	
	

	26-Apr
	1,000
	5,000
	
	
	
	
	
	
	
	
	

	28-Apr
	300
	2,500
	
	
	
	
	
	
	
	
	

	02-May
	5000
	6,000
	
	
	
	
	
	
	
	
	

	06-May
	940
	5,640
	
	
	
	
	
	
	
	
	

	11-May
	1,000
	6,000
	
	
	
	
	
	
	
	
	

	15-May
	1,000
	6,000
	
	
	
	
	
	
	
	
	

	25-May
	1,000
	6,000
	
	
	
	
	
	
	
	
	

	25-May
	1,000
	6,000
	
	
	
	
	
	
	
	
	

	Total
	33,265
	151,465
	-
	95,800
	469,000
	-
	2,372.8
	258,339
	-
	1778
	96,880



   Personal Achievements in the past five months

Sakthi Mahalir SHGs

· The SHG has repaid all its debts.
· The SHG would like to continue its activity but not all the members will be involved into. However, other people from the same village would like to join the SHG and so, the activity could continue.
· The SHG will be soon registered as a Federation. In that way, 15 people more will join the SHG. The activity of  thatch making will continue.
· The leader is thinking that a new training course will be useful for the new comers into the SHG.
· The SHG has asked another loan to Credit @ People in April 2011 when the previous one was fully repaid. Credit @ people will grant them of Rs. 250,000.

   Sri Kamachiyamman SHGs
· The SHG has repaid all its debts in June 2011.
· The SHG wants to continue its activity but for that it needs to take lease land to install their work. The SHG was sanctioned of 3 lakhs by a government loan to answer this issue.
· However, the leader of the SHG will soon gather all its members to be sure that each member will still be involved in the activity.

· The members of the SHG microenterprise and also their family are involved in the fish culture activity. 
· The activity is working well and no problem has to be highlighted. The repayment of the loan is on its way.
· The SHG benefited also from loans to reach other purposes, for example some members bought a cow.

· The activity of the microenterprise is an additional source of income for 18 families. However, this source of revenue is very important for them to improve their livelihood.
· The SHG is paying back the loan each month and during those 5 months they didn’t meet any problem to be solved. In the month of May, 8 cows were inseminated but it didn’t get the results expected. So, the 10th of June 17 cows were inseminated.
· In the 28th of May, the SHG had to buy usually medicines for cows.
· The 11th of May is a date which should be highlighted because it represents the first profit dividend of 2,258 rupees which had been divided equally among the members.
· The 10th of June, the SHG divided among its members the amount of 1,300 rupees as profit dividend.
· Once the loan from Credit @ People will be fully repaid, the leader of the SHG will arrange a meeting with all the members to discuss if they continue the activity thanks loans from Credit @ People or if they ask for an External Loan.
· Even if this microenterprise is an additional source of income for its members, the leader said that it is very important to extend the activity and pursue the buying of milch cows.

 Over all Achievements

· 2 groups have completed their activities.

· Tetchers’ would like to restart with another loan to implement the activity but not every member is involved in this project.

· The SHG about bricks received recently subsidy loan from the government.

· The price of one brick has been reduced to 3.5 rupees because of the new policy of the government.

· Their family set up and education of their children have been improved as most of the children of respective group members are going to school.


Practical Challenges
· Sometimes there is delay in getting raw material due to more completion. It creates gradual gap between demand and supply.

· Sometimes, lack of co operation due to family or social problem.

· It is important to highlight that in rainy season it is difficult for Sakhti Mahalir and Kammachiyaman to continue their activities.



· Other SHGs in the District of Cuddalore are very involved in the development and management of their SHGs. These SHGs would like to create their microenterprise and may ask Credit @ People for a loan after discussing with Bless staff.
Alli SHG





Amman SHG





Additional information








